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Bladen Community Health Action Plan 2013 
 

Designed to address Community Health Assessment priorities 
 

County: Bladen County     Partnership, if applicable: Bladen County  Period Covered: 2013– 2016 
 
 
 

LOCAL PRIORITY ISSUE 

• Priority issue: Chronic Disease Prevention 

• Was this issue identified as a priority in your county’s most recent CHA? X Yes     No 
 

LOCAL COMMUNITY OBJECTIVE Please check one:     New   X Ongoing (was addressed in previous Action Plan) 

• By (year): 2016 

• Objective (specific, measurable, achievable, realistic, time-lined change in health status of population) 

 By June 2016: Increase the percentage of adults and children getting the recommended amount of physical 
activity from 25.8% to 27%. 

      By June 2016: decrease the percentage of adults and children who report they do not consume fruits and vegetables 
five or more times per day by 2% from 88.1% to 86.1%. 

 
• Original Baseline:  

Physical activity: 25.8% reported no physical activity in the past month 2012 BRFSS data (Eastern North Carolina 
data, aggregate only- no local county data available)  

 Fruits and vegetables:  88.1% reported they did not consume 5 or more fruits or vegetables per day (2011 BRFSS data 
(Eastern North Carolina data, aggregate only no local county data available)  

 

• Date and source of original baseline data: 2012 BRFSS data/ 2011 BRFSS data (Eastern North Carolina data, 
aggregate only no local county data available)  

• Updated information (For continuing objective only): BRFSS data 2012- 2011 BRFSS data (Eastern North Carolina 
data, aggregate only no local county data available)  

• Date and source of updated information: BRFSS data 2012-2011 BRFSS data (Eastern North Carolina data, 
aggregate only no local county data available)  

 
POPULATION(S) 

• Describe the local population(s) experiencing disparities related to this local community objective: 

       o Minorities and lower income populations are at higher risk for being overweight or obese (BRFSS, 2010) 

• Total number of persons in the local disparate population(s):   

 Population of Bladen County is 34,928; Bladen County  ranked 98th in the state of North Carolina for health outcomes 

for 2013 (Robert Woods Johnson Foundation 2013), per day; 37% are obese;  31% report having no physical activity; 

children in poverty 34%;  

     11.9% of Adults report eating the recommended amount of fruits and vegetables-2011 BRFSS data (Eastern North 

Carolina data, aggregate only no local county data available)  

 Bladen’s life expectancy is 75.7, with the State average of 78.2 (NCHS 2012 County Life Expectancies at birth) 

 

 
• Number you plan to reach with the interventions in this action plan: 

We estimate _2%__of the population of Bladen County or approximately _650  individuals will be reached with the   
interventions. 

 
HEALTHY NC 2020 FOCUS AREA ADDRESSED 

 

 _  Tobacco Use 
 

     Social Determinants of Health      Infectious Diseases/ 

X  Physical Activity and        
Nutrition 

     Substance Abuse 

     STDs/Unintended Pregnancy 

     Environmental Health 

(Poverty, Education, Housing) 

     Maternal and Infant Health 

Injury 

Mental Health 

     Oral Health 

Food-Borne Illness 

  X   Chronic Disease 
(Diabetes, Colorectal 
Cancer, Cardiovascular 
Disease) 

_ Cross-cutting (Life Expectancy, 
Uninsured, Adult Obesity) 



 

 

• Check one Healthy NC 2020 focus area: (Which objective below most closely aligns with your local community 

objective?)  

• List HEALTHY NC 2020 Objective:   (Detailed information can be found at 

http://publichealth.nc.gov/hnc2020/website) 
 

Increase the percentage of adults getting the recommended amount of physical activity. 
Increase the percentage of adults who report they consume fruits and vegetables five or more times per day. 
 

http://www.countyhealthrankings.org/app/north-carolina/2013/bladen/county/outcomes/overall/snapshot/by-rank  

 
RESEARCH RE. WHAT HAS WORKED ELSEWHERE* 

List the 3-5 evidence-based interventions (proven to effectively address this priority issue) that seem the most suitable for 
your community and/or target group. *Training and information are available from DPH. 

 
Intervention Describe the evidence of effectiveness (type of 

evaluation, outcomes) 
Source 

Communities should 

improve access to outdoor 
recreational facilities 

The Community Guide found in a comprehensive 
review of 108 studies that access to facilities and 
programs for recreation near their homes, and time 
spent outdoors correlated positively with increased 
physical activity among children and adolescents. 

Recommended Community 

Strategies and Measurements to 
Prevent Obesity in the United 
States”. Morbidity and Mortality 
Weekly Report. 58, no. RR-7 (2009) 

Stanford University Chronic 
Disease Self Management 
program (CDSMP) and 
Diabetes Self Management 
Program (DSMP) 

 
 

Subjects who took the Program, when compared to 
those who did not, demonstrated significant 

improvements in exercise, cognitive symptom 
management, communication with physicians, self- 
reported general health, health distress, fatigue, 
disability, and social/role activities limitations. They 

also spent fewer days in the hospital, and there 
was also a trend toward fewer outpatient visits and 
hospitalizations. These data yield a cost to savings 
ratio of approximately 1:4. Many of these results 
persist for as long as three years. 

http://patienteducation.stanford.edu/p 
programs/cdsmp.html 

 
 

 
Faithful Families” Eat Smart 
Move More Weigh Less”. 

Faithful Families has been accepted as a 
"Practice-Tested Intervention" by the Center of 
Excellence for Training and Research 

Translation (Center TRT) at UNC Chapel Hill. 
Center TRT, in collaboration with the Centers 
for Disease Control and Prevention's (CDC) 
Nutrition and Physical Activity Program to 
Prevent Obesity and Other Chronic Diseases, 
has developed a process for reviewing, 

translating and disseminating interventions. 

This process is applied to obesity 
prevention interventions that have 

been tested through research studies 
or have been developed and evaluated 
in practice. Interventions are 

recommended by expert reviewers 
and CDC for dissemination. Faithful 

Families is the first faith-based 
intervention to achieve this status. 

 

http://www.faithfulfamiliesesmm.or
g/ 
 

WHAT INTERVENTIONS ARE ALREADY ADDRESSING THIS ISSUE IN YOUR COMMUNITY? 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

http://publichealth.nc.gov/hnc2020/
http://www.countyhealthrankings.org/app/north-carolina/2013/bladen/county/outcomes/overall/snapshot/by-rank
http://patienteducation.stanford.edu/programs/cdsmp.html
http://patienteducation.stanford.edu/programs/cdsmp.html
http://patienteducation.stanford.edu/programs/cdsmp.html
http://www.centertrt.org/?p=intervention&id=1090
http://www.faithfulfamiliesesmm.org/
http://www.faithfulfamiliesesmm.org/
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Are any interventions/organizations currently addressing this issue? Yes_X_ No 
If so, please list below. 

Intervention Lead Agency Progress to Date 

   

 
Classes, joint use 
agreements with faith based 
organizations and the larger 
community 

 
Healthy Bladen Collaborative:  

 Bladen County Health Department  

 Bladen County Hospital 

 Bladen County Library 

 Bladen County Social Services 

 Bladen County Division on Aging 

 NC Cooperative Extension 

 Bladen County Schools 

 Bladen Community College 

 Town of Elizabethtown 

 Local State Parks 

 Community Transformation Grant 
staff(CTG) 

 Communities Healthy Activities 
Project (CHAP)  

 Faith Based Nutrition and Physical 
Activity Programs.  

 
Bladen County has two State Parks with 
measured hiking trails.  
 

2013 Measured and initiated employee 

walking trails at six (6) county office 

buildings. 

 2013 Measured and initiated walking trails 

at six (6)   area churches.  

 2013 Sponsored School Walking Program 

engaging 6000 students and staff members 

in walking initiative.  

2013 Provided signage and pamphlets for 

church trails with mileage logs. 

 2013 Sponsored community walks at 

Leinwand Park 86 participants... 

2013 4K 4 Food Walk/Run fund raiser for local 

Crisis Center (73) individuals participated. 

Raised over $5,000.00. 

2012 Sponsored 5K Walk/Run initiated in 

Bladenboro during the “Beast Fest” festival Fall 

80 participants. 

 Ongoing - Marked hiking/walking trails at Jones 

Lake State Park. 

 

 
  
 
  

 
Bladen County Parks and 
Recreation  

 
Bladen Parks and Recreation 

 
County wide programming available for all 
ages including: baseball, basketball, 
volleyball, football, soccer, walking trail at 
parks. 

 
Health Resource Guide – 
local services available 

 
Bladen County Health Department 

 
Resource Directory continuously updated to 
match resources in the community.  Made 
available to partners, local libraries,  
Bladeninfo.org, and in the health department. 

 
Chronic Disease / Diabetes 
classes 

 
Bladen County Health Department 

 
Diabetes Education and Support Group 
meets monthly at the Bladen County Health 
Department.  

 
Community Transformation 
Project 

 
NC State Health Department/ Community 
Transformation Grant/Bladen County 
Farmer’s Market  

 
Marketing the “Feast on the DownEast” 
project to address food deserts in the county. 
Apartment Complexes campuses smokefree. 
 
 
  

 
   Farmers markets 

 
Bladen Farmer’s Market/Cape Fear Farmers 
Market – Town of Elizabethtown 

 

 Farmer’s Market downtown Elizabethtown and    
accessible for local citizens and local growers. 
Farmer’s Market is open year round. Hours of 
operation are available on the 
website:http://www.elizabethtownnc.org/index.
asp?Type=B_LOC&SEC={53CE41C7-A000-
4E67-8FDA-
E7163ACB4175}http://www.elizabethtownnc.or
g/index.asp?Type=B_LOC&SEC={53CE41C7-
A000-4E67-8FDA-E7163ACB4175} 



 

  Eat Smart Move More 
  Weigh Less,  

Bladen County Cooperative Extension, 
Bladen County Health Department 

 Implemented and will continue to be offered   
twice a year in rotating locations throughout 
the county. 

 
   Safe Kids Coalition 
 

 
   Bladen County Health Department 
 

 

  Bi-monthly meetings of coalition members:  

   Car Seat Checks twice a year:  

   Operation Medicine Drop twice a year 

   Mini Grants have purchased educational            
safety material, bike helmets, car seats, water 
safety, firearm, hunter, poison prevention and   
ATV/tractor safety; information provided at 
health-fairs and all 14 schools open house.  

 

 
   Community Walks –  
   Breast Cancer Awareness 
   Public Health Week 

 
Bladen County Health Department-Healthy 
Bladen 

 
Awareness of parks and access to  physical 
activity throughout Bladen County. 

 
 Steps to Health 2013 
 Elizabethtown Primary 3

rd
 

grade Nutrition Intervention 
program 

  
 NC Cooperative Extension 

 August /2013 – May/2014  
67.7%  improved overall nutrition knowledge 
 51% reported making positive behavior      
changes 
630 educational contacts 
77 participants 
   

Better Choices Older Adult 
Program- 
Baltimore Senior Center 

 
 NC Cooperative Extension 

 August 2013 – May 2014  
 95% improved knowledge of nutrition 
43% reported making positive nutrition       
changes. 
          30 total participants 
        190 educational contacts 

 
 Girls on the Run 
 Girls on Track 
 STRIDE 

 
 Bladen County Schools 

 
 2013 Schools participating in Girls On The 
Run (4th-5th grade) and Girls On Track (6th -
8th grade): Booker T Washington, Clarkton 
School of Discovery and Elizabethtown 
Middle School. Booker T Washington also has 
STRIDE for boys grades 4th-5th. There were 
52 participants 2013 Fall Semester in the 
program.  
 
 

 
 Healthy Initiative 
“Let’s Move” 
“Community Garden” 

 
 
  Bladen County Partnership for Children 

 
 May 2013 
20 Daycares in the county participate in the   
 Initiative.  Staff and children of the daycares   
participated approximately:  150 individuals 
 Participated in the project.  
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 Community Healthy Activities 
Project “CHAP” 

   
 
   Bladen County Health Department 

 
Sponsored the “Bladen County Crazy Color 

Run” 102 participants April 2013. 

  Local park refurbished by the community 

sponsored by the “CHAP” project, included: 

movie night, softball tournament, basketball 

court and playground equipment 

approximately 200 participants. 

Matching funds of $10,000 to Town of 

Bladenboro and “Boost the Boro” community 

organization sponsoring new local park. 

Implemented Bladenboro Walking program for 

downtown marked walking trail signs 

downtown. 

 

 
 

WHAT RELEVANT COMMUNITY STRENGTHS AND ASSETS MIGHT HELP ADDRESS THIS PRIORITY ISSUE? 

 
Community, neighborhood, and/or 

demographic group 
Individual, civic group, 

organization, business, facility, 
etc. connected to this group 

How this asset might help 

Healthy Bladen  

 

 

 

 

 

 

Cape Fear Valley/Bladen County 
Hospital, Bladen County Health 
Department, Bladen County 
Department of Social Services, 
Bladen County Cooperative 
Extension, Bladen County 
Partnership for Children, Bladen 
County Schools, Bladen Parks and 
Recreation, Bladen County faith 
organizations, Bladen County 
Library, Bladen Community College, 
Bladen County Schools, Lower 
Cape Fear Hospice, Community 
Transformation Project, CHAP 
Project, Safe Kids 
 

Coalition meets monthly to improve 
physical activity, nutrition and overall 
health of Bladen Citizens.  
 
 
 

 
Bladen County Schools 

 
School Health Advisory 
Committee (SHAC) 

 
Meets quarterly to address health and 
wellness issues in public schools. 
Implemented “Wellness Policy”. 
 

 
Groups focused on policy change 

 
County and County Government; 
Board of Education; Board of 
Health;  

 
Expertise in policy; ability to make 
policy changes that promote health 
such as: smoke free county buildings, 
vehicles, and  

http://www.childcareservices.org/
http://www.childcareservices.org/
http://www.childcareservices.org/
http://www.childcareservices.org/
http://www.childcareservices.org/
http://www.childcareservices.org/
http://www.childcareservices.org/


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Community Transformation Grant 

 
Bladen County Health Department 
– Healthy Bladen Partners 

 
The grant will support public health 
efforts in local communities to reduce 
chronic diseases, promote healthier 
lifestyles, reduce health disparities, and 
control health care spending. CTG will 
focus on three priority areas across the 
nine county regions: tobacco-free living; 
active living and healthy eating; and 
evidence-based quality clinical and 
other preventive services, specifically 
prevention and control of high blood 
pressure and high cholesterol. 

 
 
  Bladen County Primary Schools 

 
 
    Bladen County Schools 
    Healthy Bladen Collaborative 

 
 
   Fruits and Vegetables grant to provide    
   Fresh items daily to primary school 
children. Grant is for the year 2013-14, 
and goal is to increase consumption of 
fresh fruits and vegetable to school age 
children. 
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INTERVENTIONS: 

SETTING, & 

TIMEFRAME 

COMMUNITY PARTNERS’ Roles and 

Responsibilities 

PLAN HOW YOU WILL 
EVALUATE 
EFFECTIVENESS 

Intervention:  

“Faithful Families, Eating 

Smart Moving More” 

 

 

Intervention: 

_X_ new     ongoing     

completed 

 

Setting: Bladen 

 

Start Date  – End Date  

02/ 2014 – ongoing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lead agency: Bladen County Health Department 
will assume lead to find creative and evidenced 
based strategies to promote healthier items 

 

Partner agencies:  
 Bladen County Health Department  

 Bladen County Hospital 

 Bladen County Library 

 Bladen County Social Services 

 Bladen County Division on Aging 

 NC Cooperative Extension 

 Bladen County Schools 

 Bladen Community College 

 Town of Elizabethtown 

 Local State Parks 

 Community Transformation Grant 
staff(CTG) 

 Communities Healthy Activities Project 
(CHAP)  

 Faith Communities 

 

Marketing: flyers, website, local media, face-
book, emails, 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marketing: flyers, website, local media, facebook, 
emails, Church bulletins  

Quantify what you will do: 

 Participants will set weight loss goals 
 Increased physical activity goals. 
  Participants will commit to the 9 week 

program. 
 Pre and Post BMI, BP, Weight and physical 

activity surveys will evaluate the success of 
the program and participants understanding 
of the program objectives. 

 Advertise to the community to see if any 
churches in the area are interested in the 
program.  

 Once church has expressed interest 
Partners will meet with Pastor and 
interested individuals.  We will advertise 
program in newpaper, online 
newspaper, facebook, and in church 
bulletins for interested individuals to 
attend.    

 

Expected outcomes: 

 Increased awareness of health 
promotion   efforts and activities and 
Increased consumption of fruits and 
vegetables as well as increased 
opportunities for physical activity as 
evident by the post survey 
questionaire and screening to include: 

  Decrease in weight loss 
 Lower blood pressure 
  BMI 
 A1C (pending funding for testing) 

 

 



 

INTERVENTIONS 
SPECIFICALLY 
TARGETING HEALTH 
DISPA 

  

Intervention: Increasing 

access to healthy foods in 
grocery/convenience stores 

 
Intervention: 
x_ new     ongoing     
completed 

 

Setting: 1. Convenience 
stores 
2. Large chain grocery stores  

 
Start Date – End Date  
01/2013  - ongoing 
 

 

 
Level of Intervention - 

change in: X_ Individuals  

x_ Policy &/or 

Environment 

*Note: This intervention fits 

both individual and 

environmental changes, but is 

not duplicated in these 

sections. 

Lead Agency: Bladen County 
Role: Coordination/ Organization 

 
Partner agencies: 

CTG staff and partnering organizations 
including Bladen County Health Department, 
Bladen Cooperative Extension, Bladen 
Regional Healthcare System will do outreach 
to stores, development of background 
information  

 
Stores will house and advertise new healthy 
food/activity check out aisles; provide 
opportunities/ locations for nutrition education. 

 
Marketing: store signage, newspaper 

advertising, online advertising 
through social media like facebook, County 
Newsletters. 
 

Quantify what you will do 

 At least one grocery store will pilot 
at least one healthy check out aisle 
(at convenience stores this will be a 
display of produce/healthy food at or 
near checkout) reaching food 
deserts in the county. One store will 
sign a Memorandum of 
Understanding with CTG staff to 
provide local fruits and vegetables in 
the store, Bladen County Health 
Department to market/place healthier 
options 

 Access to the Fruit and Vegetable 
Outlet Inventory  for Bladen and 
surrounding counties link through 
Bladen Online, BCHD website and 
facebook page. 
http://www.communityclinicalconnec
tions.com/What_We_Do/NC_Fruit_
and_Veg/index.html 
 

 
Expected outcomes: 

Increase in produce sales should translate 
to increased produce consumption. 

 

 As Evident through the 
Measurement: through receipts/ 
sales data, number of facebook hits 
and Fruit and Vegetable Inventory 
Website hits. 

 Higher number of attendance to 
visit webpage and facebook. 

 Estimated population 350 
individuals will be affected by this 
intervention 

 
Evidence: 

In Shasta County, CA, healthy food checkout 
aisles in a local Wal-Mart store were so 
successful that Wal-Mart had difficulty 
keeping them stocked. These offered more 
than produce but show that customers are 
willing to move toward healthier items. 
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INDIVIDUAL CHANGE 
INTERVENTIONS 

  

Intervention: Promote healthy 

Eating and exercise initiatives 
throughout Bladen County and 
enlist participation among 
residents. 

 
 

Intervention: 
_X_ new     ongoing     completed 

 
Setting: Bladen 

 
Start Date – End Date  
05/ 2013   -  ongoing 

Lead agency: Bladen County Health 

Department will assume lead to find 
creative and evidenced based 

strategies to promote healthier items 

 
Partner agencies:  

 Bladen County Health 

Department  

 Bladen County Hospital 

 Bladen County Library 

 Bladen County Social Services 

 Bladen County Division on 

Aging 

 NC Cooperative Extension 

 Bladen County Schools 

 Bladen Community College 

 Town of Elizabethtown 

 Local State Parks 

 Community Transformation 
Grant staff(CTG) 

 Communities Healthy 
Activities Project (CHAP)  

 Faith Based Nutrition and 
Physical Activity Programs. 

Marketing: flyers, website, local 

media, face-book, emails, County 
Newsletters 
 
 
 
 
 
 
 

 
 

Marketing: flyers, website, local 

media, facebook, emails,  

Quantify what you will do 

• Enlist five collaborations or committees 

with access to networks of Bladen 
residents to promote healthy eating and 
exercise efforts, enlist participation, and 
disseminate information. 

• Develop evaluation plan to measure 
increased resource access and 
participation accessible through 
webpage and facebook. 

 
Expected outcomes: 

• Increased visibility and awareness of 
health promotion efforts and activities 

• Increased consumption of fruits and 
vegetables as well as increased 
opportunities for physical activity. 

 

 Brochure with all areas for physical 
activity mapped out trails in area 
and available on webpage and 
facebook.  

 Fruit and vegetable outlet inventory 
link to website and facebook page. 

 Estimated population 300 
including employees and 
general public. 

 

 

Intervention: Chronic disease and 

diabetes classes 
 
 

Intervention: 
_X_ new  ongoing    
completed 

 
Setting:  
Bladen 

 
Start Date – End Date  
01/2014 – 01/2016 

Lead agency: Bladen County 

Health Department will advertise, 
coordinate, implement/lead and 
evaluate all classes. 

 
Partner agencies:  
 

Columbus County Health Educator 
certified to lead the Stanford 

classes and train the trainer. 
NC Cooperative Extension, Family 
Consumer Science Agent. 

 
Marketing: flyers, website, local 

media, face-book, emails, 

Quantify what you will do 

• The Health Educators at Bladen County 

Health Department will partner with 
Columbus County Health Educators to 
provide at least two Stanford University 
Chronic Disease Self-Management 
programs (CDSMP) and two Diabetes 
Self-Management Program (DSMP) 
classes by 2016. Each program meets for 
six weeks once a week for two hours. 

• The Health Education “Division” will train 
at least 4 individuals to become Lay 
Leaders in these curriculums. 

Expected outcomes and evidence: CDSMP 

and DSMP are evidenced-based, skill-
building workshops that help participants with 
chronic conditions or diabetes learn to 
manage their condition and their life. Training 

Lay Leaders will build in Bladen County; 
each Lay Leader will be required to teach at 
least one series per year to maintain their 
certification. 

 Estimated population involved in 
this intervention will be based on 2 
area churches: 

  approximately 25 individuals in 
each church (2) churches  

  4 of which will be trained as Lay 
Leaders in each church, they can 
then teach more programs.  

 
 


