December 20, 2010

A regular meeting of the Bladen County Board of Commissioners was held at 6:30 p-m. on

Monday, December 20, 2010 in the Commissioners Meeting Room of the Bladen County
Courthouse.

The following members were present:
Charles Ray Peterson, Chairperson

James G. “Jimmie” Smith, Vice Chairperson
Russell Priest

Delilah Blanks

Dauniel Dowless

Mark Gillespie

Billy Ray Pait

David Gooden

Lewis Tatum

Attorneys: Leslie Johnson and Alan Johnson, Johnson Law Firm

Chairman Peterson called the meeting to order. Commissioner Smith provided the
Invocation and County Manager Greg Martin led the Pledge of Allegiance.

Chairman Peterson stated that an additional Item, Individuals/Delegations Wishing to
Address Commissioners, was added at the end of the agenda to give Individuals/Delegations
another opportunity to address the Commissioners.

ITEM 1. Consent Items:

Pait. the Board approved the following consent items:
A. Agenda

B. Minutes of December 6, 2010 (Regular Meeting)

C. County Attorney Invoice(s):

10-05-2010 $ 3,695.00 Bladen County vs Palmer Marine et als.
11-12-2010 $ 77500 Anthony Lynn Robinson vs Bladen County et als.
11-17-2010 $ 5,595.00 Loan Closing —Water District, Phase ITI-A
12-01-2010 £ 300.00 Retainer for the Month of December, 2010
12-01-2010 $_ 520.00 Request from Greg Elkins, Planning & Zoning Dir.

$10,885.00

D. Budget Amendments as follows:
Department and
Account Number Account Description Increase Decrease
**********************************************************************************
Library
Expenditures
106700.234 Electronics $ 5,486.00
Revenues
103630.010 State Aid $ 5.486.00

(To cover expense in the above account
**********************************************************************************

DSS

Expenditures

146160.500 USDA Commodities $ 3,000.00

Revenues

143531.260 USDA Commodities $ 3,000.00
(This amendment is necessary to pay current and future expenses)

Expenditures

146160.705  JobBoost Subsidized Employment Program  $66,000.00

Revenunes

143531.260  JobBoost Subsidized Employment Program  $66,000.00
(This amendment is necessary due to funds for a new subsidized employment program,
See Funding anthorization #1 and DCL attached)

**********************************************************************************

Water Department

Expenditures

254702.330 Utilities $ 10124
Revennes

253190.010 Misc. Revenue $ 10124
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December 20, 2010

ITEM 6.

C. Division on Aging Advisory Committee (2): Upon_a motion by
Commissioner Gooden, seconded by Commissioner Gillespie, the Board
waived the Appointment Policy and reappointed Iouella Thompson and
William James with an expiration date of December 31. 2013,
D. Bladen County Economic Development Commission (3): Upon a
motion by Commissioner Gooden, seconded by Commissioner Pait, the
Board waived the Appointment Policy and reappointed Charles Corbett
Larry Sessoms and John White with an expiration date of December 31,
2013,
E. Bladen County Board of Health (5): Upon a motion by Commissioner
Smith, seconded by Commissioner Gillespie. _the Board waived the
Appointment Policy and reappointed Dr. Mollie Glenn. Dr. N. W. Midyvette,
Rachel Mitchell, Charles Ray Peterson with expiration date of December 31,
2013 and appointed Patty Yoder with an expiration date of December 31

F. Bladen Healthcare Advisory Board (1): Upon a motion by
Commissioner Smith, seconded by Commissioner Pait, the Board waived the
Appointment Policy and reappointed Faye Hardin with an expiration date of
December 31, 2013.

G. Clarkton Fire District Committee (2): Upon a motion by
Commissioner Gillespie, seconded by Commissioner Smith, the Board
waived the Appointment Policy and reappointed Leon Spauldin and Dale
Edwards with an expiration date of November 30. 2013

County Manager: (Greg Martin)

A. Mr, Martin reviewed the calendar for upcoming events.

B. Upon a motion by Commissioner Smith, seconded by Commissioner
Dowless, the Board approved funding of approximately $400.00 to add
the names of McNeill White, Jack White, Arlie W, Willoughby. and John
Willis who were killed while serving in World War II to the Wozld War
It Memorial located at the National Guard Armory in Elizabethtown.

C. Mr. Martin updated the Board regarding exploring options for continuing
the Medication Assistance Program (MAP) services. Mr. Martin thanked
the individuals who have been very positive and helpful in their
willingness to develop a plan to sustain this program at no additional cost
to the County. The committee plans to submit a final plan to the Board in
January 2011.

D. Mr. Martin asked the Board to consider instituting a hiring freeze. He
advised the board that the financial savings created by vacant positions
would provide greater flexibility in dealing with budget challenges which
are expected to become increasingly difficult. For critical positions, a

. thorough review of operations will be required by the Department
Manager to determine the impact on services that would result from
positions remaining vacant. A written report must be completed and
submitted to the County Manager for consideration by the Board of
Commissioners to fill a vacancy. Upon a motion by Commissioner Pait
seconded by Commissioner Dowless, the Board approved to institute a
hiring freeze,

E. Mr. Martin advised the Board that Erin Hankins of the Health Department
had requested Educational Leave without Pay for the period of January
10, 2011 through January 14, 2011 and March 21, 2011 through March
25, 2011. Upon a motion by Commissioner Smi seconded b

Commissioner Dowless, the Board approved the Educational ILeave
without Pay as

Mr. Martin advised the Board that loan closing for the EMS building was completed
December 20, 2010. The interest rate for the loan was 3.75%. M. Martin thanked General
Services Manager Robert Mazur, EMS Director Jeanene Green, Engineering Contractor
Summit Design, and Precision Contractors, Inc., for the hard work done in completing the

project.
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