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January 24, 2011

Item 3. Financial Overview ( Gregory J. Martin, County Manager)

Mr. Martin presented the following power point presentation to the Board
regarding the FY 2010 Budget Review and FY 2012 Budget Issues:

Bladen County

Board of Commissioners
Special Meeting
lanuary 24, 2051

Financial Ovesview
+Budget Review

sFinancial Dashboard

Available Fund Balance

| 2005-2006
i 2006-2007
2007-2008
;20082009
! (unavdited)
i 2000-2010
(unaudited)

Total

10,797,703
10,393,164
12,681,053
13,707,794

13,165,526

Available

6,608,630
5:850,150
8,657,838
10,192,605

10,374,479

Percentage

1918%
16.4%

23.23%
24.79%

26.02%

_m< MOHN Budget _mmcmwr..

= State Health Plan increase unknown.
8.9% (FY11) estimated cost 170,887

= Retirement Contribution increase from 6.35% to

6.88%, estimated cost $74,625

= FY2011 second year with no COLA . 2% COLA would

j be approximately $281,603.27

| = Fuel price increase anticipated
= \ehicles — EMS and Sheriff
= Result of Sales Tax Referendum
= Potential Impact of State Budget

7010 Budget Review
Fund Balance @ 06/30/03 513,707,734
Unaudked Revenues @ 96/34/10 539,333,317
Unaudied Expanditures @ 04/30/10 $33.824585
Net Gain {Loss) § {542,268}
Fung Balance Appropriated for FY2011
Adopted Budget § 1,565,175
Amendments 502,181
Total FBA@ §2/31/10 $ 2,067,356

Current Year Concerns

* Large Fund Balance Appropriation
¢ Sales Tax Revenue

= Maintenance/Repair - Vehicles

» Finance Office Roof

= Jail - Food & Provisions

Prices in Qur Future

NEW YORK - if consumers think they're feeling the
pinch at the pump now, just wait until 2012 ... at least
that's what former “icil 1.3'7 president John
Hofmeister just might be suggesting, The ex-exec is
predicting that in less than two years' time the United
States might be facing a 1970s-style energy shortage
and that Americans could be paying $5 a gallon to £l
up their cars, Fox News reported.

Mr. Martin reviewed the 2011-2016 Capital Improvement Program.

(.I.
Capital Improvement Program
TOTAL - ALL FUNDS
2011-2016
4
Gencral [ 655,703 | 641,000 | § 625,000 | § " 3,697,606
—uamﬁnnn—.w{mgwniﬁnmﬂsnmmuslrl I " — LY
lcss EMS Biling Reveniues e e BWOODE T GTOOGE T (230,000
SN S 430000 | 5 e . 330,840 |
eoin] Bevennes A I S R R
_Enii], AR | AN 1. 1 S £ MRS - Y S e BT 2300
Veliides T} T " 1A QN T ™ X, X S S 1 I Bdw0 (s T IEEIIT T nasam
less FoAeraliStatn Reimburestenis 1,200) i U o A ;bﬁs.'@
[loss EMS Bflifng Bovonue _— T | FERR T 7} S X1 - 11117 . {1To003| § HOM0(S "~ "{570.000)
S W AN % SN AN - ) R 7] .....-...nm@.@alm.u- " 14750
DbiServes " ¥ T AREBTNS T TGS T T TG [T NI SN K S - %17 ¥ S 77 -
I I A 7= iBETY |§ 7 Thgeeba] I8 AT (S 43535 [ T maRgn
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January 24, 2011

Item 4. Board Issues/Priorities:

VEHICLE FUELS

07-08 § 332.000 - $ 484,448 expendad
08-09 $ 432,000 - $ 377,410 expanded
09-10 $ 360.00C - $ 358,777 expended
10-11 § 345,900 - $180,208 thru 12/31,

on pace to spend $360.412+ by June »o;_

+ STATE & FEDERAL GAS TAX - Now @
509 Omz.ﬂm PER GALLON from 48.3

NC=325cents Federal = 18.4 cenis

Maintenance/Repair

Parts & Supplies - $60,000 - $58,099
expended to date

Vehicle Repair - $45,000 - $36,728
expended to date

EMS repairs thru 12/31 = $62,803
Remainder of Fleat = $32,026

Immediate Concern/Request

* Maintenance/Repairs Accounts
down to $10,170

* Request additional appropriation
of $30,000 to meet anticipated
needs thru June 30, 2011,

A motion was made by Commissioner Tatum, seconded by Commissioner Dowless and

Robert Mazur reviewed the following Board Issues and Priorities:

VEHICLE FUELS .

Fleet consists of 264 venicles

Monthly Average Gas usage — 9,016 gals

Menthly Average Diesel usage - 3,049 gals

EMS has spent $46,820 of $180,206
remainder of fleet = $133 mmm ~ & month

EMS, Sheriff, BARTS, Health, <<mﬂmﬂ Tax.
Operations, mmnﬂmmﬂ_o: Env. Heallh, DSS,
Library, Motor Pool. Eteclions. Planning, Jail,
DOA & Ag. Extension.

EMS Vehidle Status Update 1/5)

Future Needs 2011/2012

Determine when to retire/refurbishireptace
existing fleet of ambulances

Must maintain at least 8 at all fimes to
provide required services

Need to develop replacement schedule for
patrol vehicles - some are running 30,000
mites per year!

At least 4 per year to serve 3 squads

approved to adjourn at §:58 pm.

="

- Charles Ray Peterson, Chairman
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